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q, 3¢9 Key Performance Indicators (KPI)
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gaRfuiRel, ARME AT o439 ¢ I ©F IR WfFve T aiewy [yye Reem wnewidig
AN/ g’ W Performance Based Management System (PBMS) bid 3¢ AfS9i=
[N Tl I T g wcAA F1 =W [y @1t $9$  Annual Performance Agreement
(APA) @3 2o b T o< e Sea<y w11 2018

® Construction of Distribution Lines

® Construction/capacity enhancement Distribution Substation
® Distribution System Loss

® Accounts Receivable

® System Average Interruption Duration Index (SAIDI)
® System Average Interruption Frequency Index (SAIFI)
® Power factor at each billing point

® New Connection to Households

® Installation of Prepaid Meter

® Percentage of over loaded transformer

® Public hearing

® Accounts receivable

® Accounts Payable

® (Collection Bill ratio

® Current Ratio

® Quick ratio

® Debt Service Coverage Ratio

¢ DSL Payment to the Government

¢ Implementation of ADP (Financial)

® E.GP tendering (all local below 100 crore)which is applicable
® GIS Mapping of PBS Headquarters & Substations

® GIS mapping of 11KV lines

® GIS mapping of Dhaka PBS
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Quality Electricity Supply

Economic zones/ industrial growth
Connection/billing/complaint hassles
System Automation

Load factors Improvement
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eisjii k cjorie™"Zigh teWw, XKy
cjoxie™r migiZmgn (GKil )

Zdimj-K
igivgZ 1 19YvieYTY t (JiL UiKvg)
CRiaiced i all] mstkiaZ Abtgw™Z cKz
gk bs leeiY
e 2019-20 2018-19 | 2018-19 | 2017-18
1 3258101  |hvbenb iqIYite Y 1451.00 1415.00 1320.95 988.50
3258119  |miaviY matiE i Yve Y 1366.00 1349.00 1255.43 800.20
3 3258117  [ieZiY jBb 1vYvteqY 19183.00 16736.00f 16923.75| 13362.07
tgl(d+..+9) 22000.00 19500.00f 19500.13| 15150.77
eisjii k cjorie”"Zigh feWw, XKy
cjoxie”r mgiZmgn (GKiI )
Zdimj-L
cliPijb Kgit~i tezb I fizu™ (80%)t (L UiKvg)
ERiaicn i eitRU mstkwaZ Abigw~Z cKz
gk bs ieelY
e 2019-20 2018-19 | 2018-19 | 2017-18
1 3111101  |KgKZ#™i fezb 11106.66 10553.13| 11880.81 8844.12
3111201  [KgPiixt"i teZb 78332.65 74310.93| 76344.50| 61931.18
3111201  |AwbqigZ KgPint™ 1 tezb 24192.78 21684.66| 23510.01| 18690.82
4 #KICAB (Key performance 17250.04|  16289.96| 15962.20| 10770.12
Indicators) Q=
5 3111302  |hvzigz 1307.81 1252.60 1503.07| 1063.68
6 3111311 [iPiKrmy FizZy 3310.66 3195.53 3307.93| 2855.88
7 3111310  |evoxfiov FizZy 28566.16 27141.15| 28301.01| 22889.23
8 3111331  |Avc'igb fizy 68.25 65.62 65.96 53.14
9 3111316  |fayjB Fizy 390.37 377.05 405.55 366.13
10 3211113 |ie”r 2y 2952.26 2870.71 3004.91 2341.49
11 3111306  |ikqv mnigK fizyv 1590.95 1538.26 1412.60 1284.93
12 KwiMfz I 1etkl fizy 284.41 269.70 455.84 358.58
13 3111308 |SIK fizy 1771.19 1708.92 2274.81 1479.08
14 3111337  [W-witeY GJiDY 259.56 249.07 285.44 147.60
15 3111338  |Abbh" fizy 956.74 927.13 285.39 498.02
QW (d+...+5€) 172340.49| 162434.42| 169000.03| 133574.00
eisjii k cjorie™"Zigh teWw, XKy
cjoxie”"r migiZmgn (GKil )
Zdimj-M
ciiPygb Kgit™ i Kjvb 1 mean™ (80%)t (L UKig)
ERiciicy i eitRU mstkwaz Abigw~Z cKzZ
gk bs leeiY
e 2019-20 2018-19 | 2018-19 | 2017-18
1 3421506 crfiny dld 7837.49 7356.13 8758.41| 5843.80
2 3731101 MPBIU (Pr3rfIEK mn) 21485.69 21723.30f 22397.85| 24303.84
3 3256106  |tcilK cii’Q™,Qizve'M, elwz/ tiBb tKw 422.52 408.56 418.36 227.21
4 JiBbg'vb eU/Mig el 209.84 202.64 184.16 125.85
5 3821110 iLjvagv I ietbvb 140.00 130.00 120.01 105.35
6 RZi/iveitii cigc m 60.46 57.43 52.21 25.95
U T +.+v) 30156.00 29878.06| 31931.00( 30632.00
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eisjii k cjoxie”"Zigh teW, XiKy
cjorie™"r mgiZmgn (GKIT )

Zdimjy-N
AePq t ('L UiKig)

CRiaiced i erfRU mstkviaZ Abtgw™Z cKz

gk bs leeiY
@S 2019-20 2018-19 | 2018-19 | 2017-18
1 1eZiY canl 186835.71| 177020.37| 152890.97| 144032.77
2 AmevecT 1032.32 962.44 994.13 737.80
3 hScwz 6477.67 5797.34 3953.10( 4545.21
4 jerismgn 1064.22 992.87 928.94 795.05
5 miAig 1 LPiv hScuz 1445.60 1341.67 1198.52| 1084.58
6 hibeinb 2140.73 1985.57 1737.74|  1442.98
7 GgUBIRkb 0.75 0.70 0.60 0.61
gl (0+..+9) 198997.00f 188100.95| 161704.00( 152639.00
esjii"k cjarie™"Zigh teW, Xk
cjoxie”"r mgiZmgn (GKil )

Zdimj-0
lelea cliPvjb e'q t (L UKig)

gk bs ERiciicy eeiy eitRU mstkwaz AbigwZ cKzZ
e 2019-20 2018-19 | 2018-19 | 2017-18
1 3111332 mofiby 368.63 362.74 326.30 249.68
2 3111327 SIf¥F1e stet 1300.00 1250.00 1199.71| 1087.73
3 3211127 msercT 1 migigKx 27.30 26.77 23.80 16.49
4 3211127 cieteW DR 1j Ui 10.45 10.05 9.05 0.74
5 KuiMixid 1.10 1.10 2.10 0.11
6 3221101 toixglv idl 80.70 80.00 80.00 79.00
7 3257302 IPIKrmtKi 1d 150.99 146.69 158.03 87.52
8 3211110 ABb LiP 383.06 400.35 388.15 226.56
9 3211127 eBc TK pg 13.13 12.50 7.22 1.33
10 3221108 €'sK PR 975.65 970.05 940.20 777.00
11 KFY mAiZ 12937.00 11720.00f 11563.01| 8965.00
12 tUibs LiP-rfjR BijiUikgib/Det ™ ou/jBbg 428.79 428.34 454.45 283.05
13 ebigb 55.35 56.84 32.00 21.33
14 3211113 Mm vej/ie™"r iej 688.60 690.11 606.30 525.80
15 PiRvi jvBU 27.19 26.84 21.10 7.06
16 ke™"1ZK Abdib 1 1e™"r mBn 708.52 907.75 403.05 272.25
17 t=kbui (¢ g, ciKU KvjKijUi, tukuiR) 80.00 78.00 77.94 32.75
18 TP 1 "hiZKzy 122.54 120.87 81.80 62.09
tgiU (1+..+ 18) 18359.00|  17289.00| 16374.21| 12695.49
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eisjii "k cyaxie "Zgb feW, XKy
cjoxie”r migiZmgn (GKil )

Zdimj-P
cliPijb Kgid~i fezb I fizu™ (20%)t (L Uikig)
wffoT . etiRU mstkwaZ Abigw~Z cKz
HigKbs | ety 2019-20 | 2018-19 | 2018-19 | 2017-18
1 3111101 |KgKZi i teZb 2776.67 2638.28|  2970.20|  2210.91
3111201  [KgPrixt"i tezb 19583.16|  18577.73| 19086.12| 15482.80
3111201  |AibgigZ KgPiixt i tezb 6048.19 5421.16| 5877.50| 4672.70
4 iiﬁﬁiégy performance 431251  4072.49| 399055 2692.53
5 3111302 |hizigZ 326.95 313.15 375.77|  265.92
6 3111311 [iPiKrmy FizZy 827.67 798.88 826.98 713.97
7 3111310  |eioxfior fizy 7141.54 6785.29| 7075.25| 5722.31
8 3111331 |Aic'igb Fizv 17.06 16.40 16.49 13.28
9 3111316  |taijB fizi 97.59 94.26 101.39 91.53
10 3211113 [ie™'r iz 738.07 717.68 751.23|  585.37
11 3111306  |ikqv mnigK fizv 397.74 384.57 353.15 321.23
12 KuiMix 1 ietkl fizy 71.10 67.43 113.96 89.65
13 3111308  |SIK fizy 442.80 427.23 568.70|  369.77
14 3111337  [W-iteY GJiDY 64.89 62.27 71.36 36.90
15 3111338 |Abb fizv 239.18 231.78 7135 124,51
fgiU (5+...+5¢) 43085.12]  40608.60] 42250.00] 33393.38
eisjii k cjonie™"Zgb teW, XKy
cjoxie”"r mgiZmgn (GKil )
Zdimj-Q
ciiPvb Kgit ™1 Kjvb | miean™ (20%) t (JiL UKig)
e i erfRU mstkwiaZ Abtgw™Z cKkz
Mgk bs | reetY 2019-20 | 2018-19 | 2018-19 | 2017-18
1 3421506 | crfwU did 1959.12 1839.03|  2189.00|  1460.95
2 3731101 | MP'BIU (PRrFEK mn ) 5372.00 5431.00| 5599.00| 6075.96
3 3256106  [tciliK cii'Q”,Qizvie, elnz/ 1iBb KU 106.00 102.00 105.00 56.80
4 JiBbgib eU/Mig eU 52.00 51.00 47.00 31.46
5 3821110 | fLjvajv I iethi’h 48.00 46.00 30.00 26.34
6 RZ/ivevtii cigc m 15.00 14.00 13.00 6.49
T .. %) 7552.12 7483.03[ 7983.00] 7658.00
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eisgvi kK cyoxie "Zigb teW, XiKv

cjanie™’r mgiZmgn (GKIT)

o Zdmg-R
ciPybvg ver maut  yeibiqm t (JiL UKig)
CRiaiced . erfRU mstkiaZ Abtgw™Z ckz

gk bs ieelY
e 2019-20 2018-19 | 2018-19 | 2017-18
1 4112303  |IfviinWieZiY jiBb 225290.54 189933.88| 187669.05| 86367.23
2 4141101  |fig 1 Figmk 32831.01 27649.93| 14517.53| 11932.15
3 4112314 | Aidm AmevecT 6001.02 4974.36 1964.98 1410.28
4 4112101  |ciienY miAug 6000.79 4941.58 4180.00| 2425.34
5 4112205 |thiMvthiM mi Avg 3409.85 2815.35 4070.00| 2059.58
6 4112306 |cixfivi miAug 17831.19 13035.66 3660.30| 1443.79
7 4114102  |ierea miAig 8635.60 6649.24 4894.12| 1083.54
g o+...+9) 300000.00{ 250000.00| 220955.99| 106721.91

eisjii k cjorie™"Zgb teW, XKy
cjerie™r mgiZmgn (GKIT )
lerea IR cul t
ERiciicy eitRU mstkwaz Abigw~Z cKzZ

gk bs ieelY
e 2019-20 2018-19 | 2018-19 | 2017-18
1 leja girj 30917 28803 26997 17477
2 msthiM iei"Qb I ctmsthiM id 5987 5628 3857 2388
3 hSciz fiol niZ Aig 1804 1672 1928 458
4 Ab'b” culd 6344 5386 5785 2057
g (3+..+8) 45053 41990 38567 22381
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A1 TR RIPCFH (AT (05/09/05¢-90/0L/05) o 3000 )
3908 NV
33900300 58 AN ST T Fqge =i (03/09/205b-95/53/20%0) 8
o 39ES) QW (q00)
b= 0SL8EHQ 8080y LRBARR
5= (18345) (10700

475




AT <A Rgore Q@6
ASCrHI® A AT (M, TSR, 12 @ iy 7w SNy )

(@ 51T
o= T Rwet WS RO IS AE| oFS
=9 R03dd-30 R0DB-DD | R05-1D | R01D9-dDY

S, AT A (AfRTRey )

F. G 19,753.14 19,756.86 | 19,756.86 | 20776.860

S 5,128.00 5,581.00 | 5,581.00 | 5730.240
3. CIAE et (I )

F. G 0.00 0.00 0.00 0.00

S 0.00 0.00 0.00 0.00
©. TR Aot (AfFenfaer)

F. G 50.00 50.00 50.00 50.00

4 19.00 21.00 21.00 21.00
8. STHFIR A (I )

F. G 0.00 0.00 0.00 0.00

4 0.00 0.00 0.00 0.00
G. e Aot (AfeNfaeay )

S, Aerfn

F. G 0.00 0.00 0.00 0.00

S 0.00 0.00 0.00 0.00

Q. FHCAI -

F. G 0.00 0.00 0.00 0.00

SR 0.00 0.00 0.00 0.00
o, AT Aot (I )

S, Aerfn 0.00 0.00 0.00 0.00

F. G 0.00 0.00 0.00 0.00

SR 0.00 0.00 0.00 0.00

Q. FHCAI -

F. G 0.00 0.00 0.00 0.00

S 0.00 0.00 0.00 0.00

CIB: 24950.14 25408.86| 25408.86| 26578.10
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